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Abstract

The article examines the ease and challenges of establishing a global corporate governance
framework through the prism of international best practice. Using the doctrinal method, the
article found gaps in the municipal laws and policies relating to corporate governance. The
article therefore offers appropriate recommendations.
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1. Introduction

Corporate governance refers to the system of rules, practices, and processes by which corporations
are directed and controlled. At its core, it seeks to balance the interests of a company’s many
stakeholders, including shareholders, management, customers, suppliers, financiers, government,
and the community. As corporations increasingly expand their operations across borders through
branches and subsidiaries, there arises a compelling need for a harmonized international corporate
governance framework that can ensure uniformity, accountability, and transparency in their
operations globally. The 21st-century corporate landscape is markedly transnational. With the rise
of multinational corporations (MNCs), investment flows across borders have become
commonplace, and corporations routinely operate in jurisdictions with divergent legal traditions
and regulatory expectations. This dynamic global environment underscores the importance of
establishing a harmonized framework of corporate governance rules and procedures that can
transcend national boundaries and offer a common platform for accountability, sustainability, and
ethical business conduct. The significance of corporate governance in the global context is further
emphasized by the increasing demand from stakeholders for better transparency and ethical
behavior. Scandals such as those involving Enron, WorldCom, and more recently, Wirecard,
highlight the catastrophic consequences of weak corporate governance systems. These instances

underscore the need for robust governance structures that are not only effective at the national
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level but are also adaptable across different jurisdictions.? However, creating a one-size-fits-all
international corporate governance framework is far from straightforward. The ease of developing
such a framework lies in the common objectives shared across jurisdictions—accountability,
transparency, and investor protection. Yet, challenges abound, including divergent legal systems,
varied socio-cultural attitudes to corporate responsibility, sovereignty concerns, and differing
levels of economic development. Moreover, enforcement remains a key issue, especially in
countries where institutional frameworks are weak or susceptible to corruption. This paper aims
to examine both the potential ease and inherent challenges in establishing a functional corporate
governance framework that can work for all countries. It begins by laying down the conceptual
and legal foundation of corporate governance and proceeds to analyze the areas of convergence
and divergence in international practices. The paper also explores case studies from select
jurisdictions to identify lessons and best practices, and concludes by offering strategic
recommendations for developing a pragmatic and inclusive international framework.

2.3 Key International Instruments and Guidelines

Over the past few decades, there has been a concerted global effort to formulate standards and
guidelines aimed at harmonizing corporate governance practices. These international frameworks,
while mostly non-binding, serve as valuable tools for countries seeking to enhance their
governance structures and improve investor confidence, particularly in the context of cross-border
corporate activity. Below is a detailed examination of some of the most influential instruments.
2.3.1 OECD Principles of Corporate Governance (2015)

The G20/OECD Principles of Corporate Governance,? first published in 1999 and revised in 2004
and 2015, are considered the gold standard for corporate governance globally. They are designed
to assist governments and regulatory bodies in evaluating and improving the legal, institutional,
and regulatory framework for corporate governance. The principles are structured around six broad
categories:

1. Ensuring the basis for an effective corporate governance framework;
2. The rights and equitable treatment of shareholders;

3. The role of stakeholders;

4. Disclosure and transparency;

5. The responsibilities of the board;

2 Thomas Clarke, International Corporate Governance: A Comparative Approach (3rd edn, Routledge 2022) 27
3 OECD, G20/0OECD Principles of Corporate Governance (OECD Publishing 2015).
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6. Institutional investors, stock markets, and other intermediaries.*
The OECD principles do not prescribe a specific regulatory model but advocate for outcomes such
as transparency, accountability, and fair treatment of all shareholders. Their flexibility allows them
to be adapted across diverse legal and economic systems, which has been central to their
international acceptance.
2.3.2 Basel Committee on Banking Supervision (BCBS)
Recognizing the critical role of financial institutions in the global economy, the Basel Committee
on Banking Supervision developed corporate governance principles specifically for banks. The
2015 version of its guidelines emphasizes:

1. The role of the board in overseeing risk management;

2. The responsibilities of senior management;

3. Risk governance frameworks;

4. The importance of internal audit and compliance functions;

5. The need for effective supervisory oversight.®
Given the interconnected nature of the global banking sector, these principles aim to foster sound
governance practices that reduce systemic risk and promote financial stability. Importantly, they
are crafted with international consistency in mind, although their implementation still depends on
national regulatory discretion.
2.3.3 UNCTAD ISAR Framework
The United Nations Conference on Trade and Development (UNCTAD), through its
Intergovernmental Working Group of Experts on International Standards of Accounting and
Reporting (ISAR), plays a key role in promoting transparency and accountability in financial and
non-financial corporate reporting. Its guidance has been particularly influential in emerging and
developing economies. ISAR’s Guidance on Core Indicators for Entity Reporting on Contribution
towards Implementation of the Sustainable Development Goals (SDGS) is a recent innovation. It

seeks to bridge the gap between traditional financial reporting and the growing global demand for

41bid, 17
5> Basel Committee on Banking Supervision, Corporate Governance Principles for Banks (Bank for International
Settlements 2015), 4-9.
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sustainability-related disclosures.® These efforts help establish comparability and reliability of
corporate disclosures, fostering investor confidence and long-term sustainability.

2.3.4 The International Finance Corporation (IFC) Corporate Governance Methodology
The IFC Corporate Governance Methodology is a tool used by the International Finance
Corporation (part of the World Bank Group) to assess and strengthen the corporate governance
frameworks of companies it invests in, particularly in emerging markets. The methodology

evaluates companies across five key parameters:

Commitment to good governance;
Board structure and functioning;
Control environment and processes;
Disclosure and transparency;
Shareholder rights.

a ks~ wbde

The IFC’s governance tools have become influential benchmarks for companies aiming to attract
foreign investment and for countries seeking to develop market-friendly governance systems.
Importantly, the IFC tailors its advice to the context of each country or corporation, making its
framework particularly useful in harmonization efforts that require sensitivity to local conditions.’
2.3.5 Other Relevant Initiatives and Soft Law Instruments

Several other initiatives contribute to the evolving global corporate governance landscape:

1. The International Corporate Governance Network (ICGN) develops global governance
principles with input from institutional investors.

2. The World Bank Reports on the Observance of Standards and Codes (ROSC) provide
country assessments based on international governance benchmarks.

3. The Commonwealth Association for Corporate Governance (CACG) issues principles
tailored for member countries, with an emphasis on public sector enterprises and
developing economies.

These instruments, while not binding in a formal legal sense, form a vital part of what is sometimes
referred to as “transnational soft law.” They provide benchmarks, foster convergence, and exert
normative pressure on countries and companies to reform their corporate governance practices in

line with internationally recognized standards.

3. The Ease of Establishing an International Corporate Governance Framework

8 UNCTAD ISAR, Guidance on Core Indicators for Entity Reporting on Contribution Towards Implementation of the
Sustainable Development Goals (United Nations 2019). 6
" International Finance Corporation, IFC Corporate Governance Methodology (IFC 2021) 11
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While establishing a globally harmonized corporate governance framework presents many
challenges, there are several factors that can facilitate its development and widespread adoption.
As the world becomes increasingly interconnected through globalization, the need for common
governance standards that promote transparency, accountability, and investor protection becomes
more pronounced. In this section, we explore the key drivers that make the establishment of such
a framework possible, focusing on globalization, the influence of multinational corporations,
international organizations, and technological advancements.

3.1 Globalization and the Convergence of Corporate Governance Practices

Globalization has brought about an unprecedented level of interconnectivity between nations,
businesses, and markets. As companies expand their operations across borders, they are faced with
the challenge of complying with multiple, often conflicting, governance standards. However, this
interconnectedness also presents an opportunity for convergence. A growing body of evidence
suggests that corporate governance practices around the world are increasingly becoming aligned,
particularly in developed markets.®

Several factors contribute to this convergence:

1. Increased cross-border investments: As investors seek opportunities in foreign markets,
they require assurances that the companies they invest in follow sound corporate
governance practices. This demand has pushed companies in emerging markets to adopt
best practices from developed countries, particularly in the areas of board composition,
financial reporting, and shareholder rights.

2. The rise of multinational corporations (MNCs): Large, global corporations often have
governance structures that incorporate international best practices. As these MNCs operate
in multiple jurisdictions, they are incentivized to adopt a uniform governance framework
across all their subsidiaries, promoting a standardization of practices.

3. Global financial market integration: The international financial system relies heavily on
trust and transparency. Financial institutions, investors, and regulators increasingly favor
countries and companies that adhere to strong corporate governance practices.
Consequently, countries and corporations are more likely to adopt international governance

standards in order to attract capital and improve their reputation on global markets.®

8 Clarke, 2022, p. 49
® Tricker, 2019, p. 62
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3.2 The Influence of Multinational Corporations and International Financial Institutions
Multinational corporations (MNCs) are often at the forefront of pushing for a harmonized

corporate governance framework, as they have a vested interest in ensuring that their subsidiaries
and affiliates worldwide adhere to consistent governance standards. These corporations, with their
global reach and market power, are often able to influence the regulatory environment in different
countries, especially when it comes to issues such as transparency, accountability, and board
structure. International financial institutions, such as the World Bank, the International Monetary
Fund (IMF), and the International Finance Corporation (IFC), also play a critical role in promoting
a harmonized corporate governance framework. These institutions provide technical assistance,
funding, and advisory services to countries seeking to improve their corporate governance systems.
They offer policy recommendations and frameworks, such as the World Bank’s ROSC (Reports
on the Observance of Standards and Codes), which assess corporate governance practices against
international benchmarks. Through these efforts, financial institutions help ensure that countries
are aligning their governance standards with global best practices.!® Furthermore, regional
financial institutions, such as the African Development Bank (AfDB) and the Asian Development
Bank (ADB), have also been instrumental in promoting corporate governance reforms in their
respective regions. They provide resources and incentives for countries to implement governance
standards that align with international norms.

3.3 The Role of International Organizations in Harmonization Efforts

International organizations, including the OECD, the United Nations (UN), and the World Trade
Organization (WTQ), have played pivotal roles in the development of global corporate governance
standards. Their role is crucial in fostering international collaboration and creating a platform for
the exchange of best practices. The OECD Principles of Corporate Governance (2015) are a prime
example of an international guideline that has influenced numerous countries and regions to reform
their corporate governance structures. The OECD has promoted these principles through various
forums, conferences, and dialogues with national policymakers, regulatory authorities, and
corporate leaders. Additionally, the United Nations Principles for Responsible Investment
(UNPRI), which focuses on integrating environmental, social, and governance (ESG) factors into

investment decision-making, further promotes the global adoption of governance standards that

10 OECD, 2015, p. 22
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prioritize long-term sustainability.** In the European Union, EU Directives such as the Shareholder
Rights Directive (SRD II) aim to harmonize corporate governance practices across member states.
These directives require listed companies in the EU to improve transparency, shareholder
engagement, and executive remuneration practices, contributing to a more unified governance
framework across the region.

3.4 Technological Advancements in Compliance and Reporting

Advancements in technology, particularly in the areas of data analytics, artificial intelligence (Al),
and blockchain, are transforming the corporate governance landscape. These innovations facilitate
the implementation of more transparent, efficient, and accountable governance practices, enabling
companies to streamline compliance and reporting processes. For example, Al-powered
compliance tools can help companies automatically monitor and enforce governance policies,
ensuring compliance with international standards and reducing the risk of corporate misconduct.
Similarly, blockchain technology has the potential to revolutionize corporate reporting by
providing a transparent and immutable record of financial transactions, making it easier for
stakeholders to verify the integrity of financial statements and corporate disclosures. Moreover,
the use of data analytics allows companies to gain insights into their governance practices, identify
areas of improvement, and make data-driven decisions to enhance governance structures. This
digital transformation is particularly beneficial for multinational corporations, as it enables them
to efficiently manage governance across various jurisdictions, ensuring that their operations align
with international standards.

4. Challenges in Establishing a Harmonized Corporate Governance Framework

Despite the growing momentum towards establishing a global corporate governance framework,
significant challenges remain. These challenges stem from diverse legal, cultural, and economic
systems, as well as the varying political and regulatory environments across countries. In this
section, we explore some of the key obstacles to creating a universally applicable corporate
governance system.

4.1 Legal and Regulatory Divergences

11 United Nations Principles for Responsible Investment (UNPRI), 2020 Report on Corporate Governance (UNPRI
2020).
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One of the most significant challenges to establishing a global corporate governance framework is
the divergence in legal systems. The world’s legal systems are primarily categorized into two broad
traditions: common law and civil law. These two legal traditions influence the structure and
operation of corporate governance, including shareholder rights, the role of boards, and
mechanisms of accountability.

a) Common law systems (e.g., the United States and the United Kingdom) tycally emphasize
principles-based governance, with a focus on shareholder primacy, board independence,
and disclosure requirements. These systems tend to allow greater flexibility and autonomy
for companies in their governance practices.

by Civil law systems (e.g., most European countries, Japan, and many developing nations)
tend to favor a rules-based approach with more detailed regulations and protections for
stakeholders, particularly employees and creditors. The legal framework in civil law
countries often provides a more structured and prescriptive approach to governance.

This divergence in legal traditions makes it difficult to adopt a one-size-fits-all corporate
governance framework. Differences in the treatment of shareholder rights, board composition, and
the role of other stakeholders (such as employees and creditors) complicate efforts to harmonize
governance practices. Additionally, the concept of shareholder primacy, which is deeply
embedded in common law systems, may conflict with the stakeholder model seen in civil law
jurisdictions, where the interests of employees, creditors, and the wider community are often
considered alongside shareholder interests.

4.2 Political and Economic Sovereignty

Another significant obstacle to the harmonization of corporate governance is the issue of
sovereignty. Countries are often reluctant to adopt international governance standards that they
perceive as infringing upon their political and economic autonomy. Governments are typically
wary of external influence, particularly when it comes to regulating domestic industries and
corporations. For example, countries with state-owned enterprises (SOES) or economies heavily
reliant on government intervention may resist the imposition of international corporate governance
standards that advocate for independent boards or the privatization of SOEs. Similarly, some
countries may be hesitant to adopt principles that prioritize shareholder rights and market-driven

approaches, fearing that these may undermine the power of the state or exacerbate inequality.*?

12 Tricker, 2019, p. 84
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Moreover, the varying levels of economic development across countries mean that the capacity to
implement and enforce complex corporate governance standards differs significantly. Developing
countries may face significant challenges in creating and enforcing robust regulatory frameworks
due to limited resources, political instability, and weaker institutions. In such environments, the
adoption of international governance standards may be seen as too ambitious or incompatible with

local needs and realities.

4.3 Cultural and Social Differences

Cultural and social norms also play a crucial role in shaping corporate governance structures. For
instance, corporate culture in many countries is heavily influenced by traditional values, which can
differ widely from one jurisdiction to another. In some countries, governance structures are more
hierarchical, with family ownership or tight control by a few individuals or entities. In contrast,
Western governance models often advocate for more decentralized structures and greater
shareholder activism.

The role of the board of directors also varies across cultures. In some countries, the board is
primarily viewed as a supervisory body, with limited involvement in day-to-day management,
whereas in others, the board may be more actively engaged in operational decisions. Similarly, the
concept of fiduciary duty and the balance between short-term profit maximization and long-term
sustainability can differ based on national culture and business practices.

The stakeholder model of governance, which emphasizes the importance of considering the
interests of various parties beyond just shareholders (such as employees, communities, and the
environment), may resonate differently across cultures. In societies with a strong emphasis on
individualism, the shareholder-centric model may dominate, while in collectivist societies, a more
stakeholder-focused approach may be preferred.*3

4.4 Enforcement and Compliance

Even wbikanhen harmonized corporate governance frameworks are developed, enforcement
remains a major challenge. The absence of a global regulatory body with binding authority over

corporate governance standards means that countries retain discretion over enforcement. As a

13 Clarke, 2022, p. 71
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result, countries with weaker enforcement mechanisms or high levels of corruption may struggle
to ensure that governance standards are consistently upheld.

The effectiveness of corporate governance frameworks often depends on the institutional strength
of a country’s regulatory authorities. In jurisdictions where regulatory bodies are underfunded or
lack independence, enforcement can be patchy or inconsistent. This is particularly true in emerging
markets, where governance standards may be weak and corporate scandals are more common.
Moreover, the complexity and cost of compliance with international governance standards may
discourage smaller companies from adopting these practices, further complicating efforts to ensure

global consistency.

4.5 Resistance from Domestic Stakeholders

Finally, domestic stakeholders, including local corporations, business groups, and governments,
may resist the adoption of international governance frameworks due to concerns about
competitiveness, cost, and sovereignty. For example, businesses may be reluctant to adopt costly
governance reforms, such as implementing independent boards or increasing disclosure
requirements, particularly if they believe these changes will place them at a competitive
disadvantage in their domestic market. In some cases, business leaders may resist external
regulatory frameworks, perceiving them as a threat to their control over the company or an
unnecessary burden that could hinder business operations. This resistance can be particularly
strong in countries with weak corporate governance traditions or where family-owned businesses
dominate the corporate landscape.

5. Case Studies of Corporate Governance Harmonization Efforts

To better understand the practical application of international corporate governance frameworks,
it is useful to examine both successful and less successful attempts at harmonization. By analyzing
these case studies, we can identify the factors that contribute to success or failure in creating a
universally applicable governance system. This section presents two case studies: one focusing on
the European Union (EU) and the other on the challenges faced by emerging markets, particularly
in Africa and Asia.

14 Tricker, 2019, p. 105
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5.1 The European Union and the Shareholder Rights Directive

The European Union has made significant strides in harmonizing corporate governance practices
across its member states through a series of EU directives aimed at enhancing shareholder rights
and improving corporate transparency. One of the most prominent of these initiatives is the
Shareholder Rights Directive 1l (SRD II), which was adopted in 2017 and came into effect in 2020.
The directive seeks to promote shareholder engagement and transparency in listed companies,
addressing key areas such as:

1. Voting rights: SRD Il ensures that shareholders can exercise their voting rights in a
timely and transparent manner, even when their shares are held through intermediaries.

2. Executive remuneration: The directive introduces greater transparency around
executive pay and encourages companies to adopt a long-term approach to
remuneration, aligning it with shareholder interests.

3. Related-party transactions: SRD Il strengthens the rules surrounding transactions
between companies and their related parties to prevent conflicts of interest and ensure
fairness in corporate dealings.

The introduction of SRD 11 is seen as a significant step toward harmonizing corporate governance

standards within the EU, as it mandates consistent practices across all member states. This
harmonization has been facilitated by the EU’s centralized legal and regulatory framework, which
allows for uniform implementation of governance standards across a diverse group of countries.
However, challenges remain in ensuring that all member states enforce these standards effectively,
particularly in countries where governance practices are less developed or where corporate culture
is more entrenched in family ownership.® Despite these challenges, the EU’s approach to
corporate governance harmonization has been relatively successful in promoting greater
shareholder engagement and transparency. This success can largely be attributed to the EU’s
ability to align the interests of member states and create a single legal framework that applies to

all businesses operating within the union.

5.2 The Challenges of Harmonizing Governance in Emerging Markets: The Case of Africa

While the EU provides a positive example of corporate governance harmonization, efforts in
emerging markets have faced significant challenges. The governance structures in many African
and Asian countries are often deeply rooted in local traditions and business practices, making it
difficult to adopt Western-style corporate governance frameworks. In many cases, family-owned

businesses and state-owned enterprises dominate the corporate landscape, with decision-making

15 OECD, 2015, p. 31
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power concentrated in the hands of a few individuals or government entities. For instance, in

countries like Nigeria, corporate governance reforms have been slow due to several factors:

a) Family ownership: Many companies in Africa are family-owned, and governance
structures are often informal, with family members holding key positions of power. This
makes the introduction of independent boards or shareholder primacy difficult to
implement.

b) Weak regulatory institutions: In many African countries, regulatory bodies tasked with
overseeing corporate governance lack the resources and independence needed to enforce
international standards effectively. This results in inconsistent enforcement and a lack of
accountability for corporate misdeeds.®

c¢) Political interference: State-owned enterprises (SOES) in many African nations are subject

to significant political influence. This often leads to governance practices that prioritize
political objectives over shareholder interests, making it challenging to align with

international standards focused on transparency and accountability.

However, there are examples of success in some African countries, such as South Africa, where
corporate governance reforms have been more robust. The introduction of the King IV Report on
Corporate Governance has provided a framework for South African companies to improve
governance standards. The King IV principles emphasize transparency, ethical leadership,
stakeholder inclusivity, and the responsibility of boards to act in the long-term interests of the
company. South Africa’s success in adopting these principles highlights the potential for
harmonization in emerging markets, particularly when there is political will and strong institutional
support for governance reform.’

5.3 The Asian Context: Japan and the Challenge of Balancing Traditional Practices with
International Standards

In Japan, the corporate governance landscape has been shaped by a long-standing cultural
emphasis on consensus decision-making and stakeholder interests. However, in recent years, Japan
has faced increasing pressure to align its corporate governance practices with international norms,
particularly as foreign investors demand greater transparency and accountability. In response to
these pressures, Japan introduced the Corporate Governance Code in 2015, which was designed to
enhance shareholder value, improve board independence, and promote better corporate disclosure.
The code encourages companies to:

16 Clarke, 2022, p. 111
1 Tricker, 2019, p. 120
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a) Increase board independence: The code recommends that listed companies have at least
two independent directors on their boards, although this is not mandatory.
by Improve shareholder engagement: Companies are encouraged to provide more transparent

information to shareholders and engage with them regularly.
c) Promote diversity: The code advocates for the inclusion of more women and non-Japanese
directors on boards.
While Japan’s Corporate Governance Code has led to some improvements in governance practices,
challenges remain. Traditional corporate structures in Japan, which emphasize loyalty to the
company and long-term relationships with stakeholders, are at odds with the more shareholder-
centric model advocated in international governance standards. Furthermore, the reluctance of
some Japanese companies to embrace board independence and the influence of cross-shareholding
arrangements continue to hinder the full adoption of international best practices.'® Despite these
challenges, Japan’s efforts to reform corporate governance show that it is possible to adapt
traditional governance structures to meet international standards. The key to success in this context
lies in finding a balance between respect for cultural traditions and the need for greater
transparency and accountability.

6. Conclusions and Recommendations
The establishment of a globally harmonized corporate governance framework is both a desirable
and challenging objective. While there is a growing recognition of the need for international
standards to govern corporate behavior, the reality of implementing such a framework is fraught
with complexities. This paper has highlighted the ease with which some countries and regions, like
the European Union, have been able to adopt international governance standards, as well as the
challenges faced by emerging markets and countries with unique cultural and legal traditions.
6.1 Conclusions
From the discussion above, several conclusions can be drawn about the ease and challenges of
establishing a universal corporate governance framework:
1. Globalization Drives Convergence: The interconnectedness of global markets and the
increasing flow of capital across borders have led to a gradual convergence of corporate
governance practices. As multinational corporations and investors demand consistency,

countries are increasingly aligning their corporate governance practices with international

18 Clarke, 2022, p. 78
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norms. However, this convergence is not uniform and depends on a range of factors,
including legal traditions, political will, and economic development.

2. Legal and Cultural Diversity Remains a Major Barrier: One of the primary obstacles
to harmonizing corporate governance practices globally is the diversity in legal systems
and cultural norms. Common law systems, which emphasize shareholder primacy, and civil
law systems, which may prioritize stakeholder interests, represent a fundamental
divergence that complicates the creation of a unified framework. Additionally, cultural
differences influence the role of boards, shareholder rights, and the overall approach to
governance, making universal adoption of governance standards difficult.

3. Political Sovereignty and Economic Factors Complicate Harmonization: National
sovereignty and economic conditions often present significant hurdles to the adoption of
international governance standards. Many countries are reluctant to cede control over their
regulatory environments, especially where state-owned enterprises or politically influential
businesses are prevalent. Furthermore, emerging markets often face challenges related to
weak regulatory institutions, limited resources, and the need for reforms that may conflict
with local interests.

4. Technological Advancements Provide Opportunities for Streamlining Governance:
Despite the challenges, technological advancements offer promising opportunities to
enhance governance practices. Tools such as Al, data analytics, and blockchain can
improve compliance, reporting, and transparency, making it easier for multinational
corporations to implement consistent governance practices across borders.

6.2 Recommendations
To overcome the challenges discussed, several recommendations can be made to enhance the
establishment of a functional international corporate governance framework:

1. Promote Dialogue Between Stakeholders: International organizations, such as the
OECD, the World Bank, and the United Nations, should continue to foster dialogue among
governments, businesses, and civil society to address the challenges of harmonization. This
dialogue should focus on finding a middle ground between international standards and
local realities, taking into account cultural differences and varying levels of economic

development.
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2. Encourage Gradual Adoption of International Standards: Rather than imposing a rigid,
one-size-fits-all approach, international governance standards should be implemented
gradually, allowing countries to adapt them to their specific legal, cultural, and economic
contexts. This phased approach can make the transition smoother, particularly for emerging
markets with less developed governance frameworks.

3. Strengthen Enforcement Mechanisms: The success of any corporate governance
framework depends not only on the standards set but also on the effectiveness of
enforcement mechanisms. International regulatory bodies should work to strengthen the
capacity of national regulators, particularly in developing countries, to enforce governance
standards effectively. This may involve providing technical assistance, training, and
financial resources to regulatory bodies.

4. Leverage Technology for Greater Transparency: International frameworks should
encourage the adoption of new technologies that can enhance corporate governance. For
example, promoting the use of blockchain for financial reporting and data analytics for
board evaluations can help increase transparency, reduce fraud, and improve accountability
across borders.

5. Support Local Ownership of Governance Reforms: Corporate governance reforms are
more likely to succeed if they are perceived as locally owned and relevant. International
institutions should work with local governments, businesses, and stakeholders to tailor
governance reforms to the specific needs and challenges of each country or region. This
approach can increase the likelihood of successful implementation and reduce resistance
from domestic stakeholders.

6.3 Final Thoughts

The path toward a globally harmonized corporate governance framework is undoubtedly complex
and fraught with challenges. However, with continued efforts from international organizations,
governments, and corporations, it is possible to create a framework that promotes transparency,
accountability, and ethical business practices across borders. By embracing both international
cooperation and local adaptation, countries can move toward a corporate governance system that

fosters sustainable economic growth and benefits all stakeholders involved.
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